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OMDDMS® Foundation – Applied Operating Models Design and Delivery

Build foundational OMDDMS® expertise for transformation success

Professional Certification
Foundation course with online certification exam 

Ready to Transform?
Join industry leaders who trust Oliver Swift

+44 (0) 204 534 7157
hello@oliverswift.co.uk

Virtual and classroom, public and private courses

• Industry standard OMDDMS® 

methodology

• Deploy frameworks Monday 

after training

• Professional Certification

• OMDDMS® Certified 

Instructors with real insights

Why OMDDMS® 
Foundation?

Perfect For

• C-Suite Executives

• Chief Transformation Officers

• Programme Directors

• Project Managers

• Enterprise Architects

• Business Architects

• Change Managers

• Business Analysts

• Data Architects

You will master

• Operating Model Design 

Principles

• OMDDM integration practices

• Content Model and  strategic 

alignment

• Decision-making governance

• Organisation Design and 

Capability Mapping

• Legal Considerations

• Risk Management

The Challenge The OMDDMS® Advantage
Most organisations struggle with transformation 

because they lack standardised operating model 

capability within their teams.

Without clear frameworks and governance, teams 

find it difficult to turn strategy into delivery. This 

creates misalignment across business and IT 

change and undermines whole-scale 

transformations.

You need operating model capability in your people, 

not just documentation. OMDDMS®  is the only 

exam-backed certification that turns strategy into 

governed delivery.

Teams get teachable standards, hands-on 

artefacts, and professional credentials they can 

deploy immediately, building a sustainable internal 

capability at scale.

75 
Minutes

Instant 
Scoring

Digital
Badge

2 DAYS                  13 MODULES                15 CPD POINTS 50 EXAM QUESTIONS     
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